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Recommendations on CSOs 
engagement in Policy Dialogue   
 
From 2014 to 2016, a Consortium of 5 Austrian NGOs was implementing a pilot project with the objective to 
strengthen capacities of East African CSOs regarding policy dialogue, working with 7 local partner organisa-
tions. From 25th to 27th of October 2016 a final sharing event was held in Kampala (Uganda) to close the 
pilot consortia project and to give partner organizations as well as guest learners from other NGOs a platform 
to share experiences, to foster network and coalition building and to elaborate recommendations on CSOs 
engagement in Policy Dialogue. Based on their experiences and learnings participants developed the follow-
ing recommendations addressing involved parties in order to realize an effective Policy Dialogue: 
 

Recommendations to CSOs 

- Context analysis, research and evidence gathering as well as its dissemination are crucial aspects for 

effectively engaging in Policy Dialogue. 

- In order to avoid doubling and rather speak with one voice, CSOs need to map what other organizations 

do. This also implies a review of the roles as partners (mandated of i.e. a network organization) in order 

to not compete with each other, but to effectively work together. 

- Venues for Policy Dialogue should be created at various levels, using all available spaces. 

- Including relevant CSOs and other stakeholders in policy discussions, as well as linking district forums, 

national organisations, INGOs and grassroot CSOs is of crucial importance. 

- Government representatives and law makers have to be engaged in order to create ownership and part-

nerships. This can be fostered by building good relationships, by acknowledging their work and cele-

brate successful implementations. 

- CSOs should consider existing government policies and strategies, and try to build upon them. 

- Capacity building of CSOs for Policy Dialogue is crucial (negotiation skills, technical and legal capaci-

ties…), and CSOs should also engage in preparing and building capacities of policy makers. 

- Learnings from trainings and exchange should always be shared within one’s own organisation and 

NGO forums. 

- CSOs should always conduct risk assessments and review their assumptions.  

- CSOs must be credible and accountable to be considered good partners in the Policy Dialogue. 

- CSOs should be strategic with timing. This implies knowing the processes and taking use of them. 

- CSOs need to be clear about WHO they represent before getting involved in policy dialogue. 

- In order to foster a more participatory (grassroot) development of policies and to build upon real com-

munity needs, the input and ownership of the community must be ensured. Furthermore, communities 

should be sensitized about the outcome and implementation of policy processes, and considered in the 

monitoring of accountability. 

- CSOs should be innovative in their strategies to engage in Policy Dialogue. They can use social media, 

games, videos and visual presentations, use their beneficiaries’ voices and think in cost alternatives. 

- CSOs should adhere to all policy cycle steps. This includes budgeting for the monitoring of implementa-

tion and policy dialogue reviews. 

 

Recommendation to political and government representatives 

- Governments should engage with CSOs as partners and not see them as competitors or enemies in 

development. Moreover, CSOs should be accepted and appreciated as watch dogs in policy implemen-

tation and accounting. 

- There is a need for applying a more participatory approach and for providing a more democratic space 

for Policy Dialogue. 
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- Coordination, collaboration and streamlining should be fostered also within the government and between 

its bodies in order to implement existing policies. 

- They should engage in Public Private Partnerships for policy Implementation. 

- A single structure for the implementation of similar policies, as well as succession plans to assure con-

sistency in policy implementation would be helpful. 

- Community needs should be prioritized by the government - as opposed to donor needs and political 

interests. To avoid interference of opposing interests, politics should be separated from policy implemen-

tation. 

- The government should contribute to the production and sharing of relevant data for policies, but should 

also utilize and appreciate CSO’s and academic information and data. 

- It is of crucial importance to allocate proper budgets for policy implementation, and to build internal ca-

pacities for implementation by investing in the capacity building of staff. 

- Governments should assume their responsibility of sensitizing the citizens on existing policies and trans-

late them into local languages. 

- Principles of good governance must be respected and mechanisms for transparency and accountability 

enforced. 

- There is a need for an actual commitment to policy review, which tends to be neglected many times. 

 

Recommendation to donors and international organizations (IOs) and INGOs 

- They should share their technical experiences and support CSOs to build capacities for policy dialogue. 

Also there should be increased space for local and national experts. 

- They should assist CSOs in data research/generation and support independent research institutions. 

- They should not take over the actual implementation. The ownership has to be with the local, regional or 

national organization. Donors must reflect on their own interest and rather support local interests. 

- More flexibility to and better understanding of the timelines and work plans of the CSOs is needed. This 

implies a flexible programming, demand-driven and issue-based funding, as well as synchronising finan-

cial periods with the supported organization. 

- They should consider to support the sustainability of the organization and grant institutional funding vs. 

merely project-funding. 

- More resources should be given for Policy Dialogue, focusing on local organizations and local demands. 

- Donors should understand processes and therefore allow for enough time. Especially in the field of Poli-

cy Dialogue, a long-term project cycle is needed in order to account for the whole policy cycle.  

- International Organizations should try to influence relevant bilateral agreements. 

- They should also try to influence governments in order to work together with CSOs and vice versa by 

conditioning funding to it. 

- There is a need for a better coordination among donors and IOs/INGOs in order to avoid overlapping. 

- Donor forums should be used in order to take stock, coordinate, exchange, harmonize and map. 

- They should conduct needs assessments with local NGOs and give support according to the demans. 

- They should know and understand local contexts, respect guidelines of grassroot people and govern-

ments. 

- They should invest in continuous documentation of the whole policy process, not only the end and out-

come. Information in terms of policy issues should be shared widely. 

- Donors and IOs/INGOs should facilitate opportunities for experience sharing among CSOs and there 

should be more regional sharing events. 

- Donors and IOs/INGOs should open up to new methodologies and tools. 

- There is a need to appreciate bottom-up initiatives and harmonize them with interests of other stake-
holders and expectations. 

- Donors and IOs/NGOs should link CSOs to higher national and international levels. 


